What is it costing
your organization
by not developing
your leaders?

At the Lowisz Leadership Institute,
we understand the high stakes of
neglecting leadership development.
Picture your organization without
strong leaders:

- Teams stumble
- Productivity plummets

- Your best people walk out the door

Engagement drops, turnover
skyrockets, and you're left footing
the bill. Meanwhile, competitors who
invest in their leaders gain market
share and attract top talent. Are

you willing to let your organization’s
potential slip away?
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Transform Your Organization:

Develop Leaders That
People Want to Follow

Steve Lowisz
CEO & Chief Guide

The Lowisz Leadership Institute:

We can help you develop
individuals, leaders, teams, and
cultures that drive real results!

REDUCE TURNOVER

- Increase engagement and slash
employee turnover.

- Empower leaders to engage and inspire
their teams, fostering trust and accountability.

- Save time and money while building
a cohesive, productive workforce.

IMPROVE PERFORMANCE
- Elevate performance across your organization.

- Guide leaders to master the right skills
and behaviors.

- Achieve your goals faster and outperform
the competition with a motivated,
high-performing team.

REGAIN YOUR TIME

- Streamline your leadership approach,
empowering your team to take ownership.

- Free yourself from daily micromanagement
and focus on strategic thinking and
high-impact decisions.



Wondering how we're different from
thousands of other leadership companies?

Three simple words:

GUIDE, DON'T DRIVE™

Stop Driving and Start Guiding™

is built on four simple yet powerful leadership principles:

2 3

Learning how
NOT to solve

Getting to
KNOW our people
and GROW people

Shifting from

getting FROM
problems for our

team members.

our people to
FOR people to
drive results.

in ways they have
never experienced.

Experience the Transformation

Our method creates an environment where
your team chooses to give their best,
even when you're not around.

Not because they have to, but because they want to.
And when they decide otherwise, the rest of the team
steps in to help them succeed or pivot into the best role
for them.

Experience the transformation for yourself with

our STOP DRIVING & START GUIDING™ framework.
Transform disengaged employees and dysfunctional
teams into high-performance powerhouses, boosting
overall performance and profitability.




Our Offerings

WORKSHOPS MICRO-LEARNING COMMUNITY

- Leadership development - On-demand learning and - Join our online
workshops tailored to micro-learning courses for community for leaders.
drive team performance leaders to grow at their )
and results. own pace. - Access to ongoing

leadership insights,

- Practical tools that - Bite-sized lessons and training, advice, and

leaders can immediately interactive challenges. interaction.

apply to foster growth.
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ASSESSMENTS: MORE!

A true measure of a leader’s

success is getting people
where they need to go.

What to Expect From Our Workshop

We understand the struggle with high PRACTICAL APPLICATION:
turnover, team dysfunction, and less-than- Start using new skills

ideal results. Like you, we wanted a way

to create high-performing teams. After right away.

investing in countless ineffective solutions,

we developed a practical, experience-

based leadership framework that delivers STRUCTURED FOLLOW-UP:
sustained change. Support that continues at

30, 60, 90, and 180 days.

At LLI, we believe in hands-on learning
that empowers your team from day one.

Our workshops aren't just about teaching
— they make sure everyone applies what ENGAGEMENT CHALLENGES:

they've learned before they leave. Online challenges to reinforce
learning and track progress.



Most Requested Workshops®

Stop Driving and Start Guiding™
Time: 4 Hours | Investment: $10,000

Tired of solving others’ problems and constantly motivating
people? Our “Stop Driving and Start Guiding” workshop will
help you build meaningful relationships, define team goals,
and guide your team to success using powerful coaching
techniques. Transition from a directive leader to a guiding
coach and achieve measurable improvements

in performance.

Developing a Culture of Ownership
Time: 3 Hours | Investment: $7,500

Are your teams not taking ownership? Join our “Developing a
Culture of Ownership” workshop to learn how accountability
can ignite action and excellence in your team. Equip

yourself with practical strategies to foster ownership, boost
motivation, and drive unparalleled success.

Difficult Conversations - How to Talk
About What Matters in a Way That
Really Matters

Time: 4 Hours | Investment: $10,000

Struggling with high-stakes, emotional conversations? Our
“Difficult Conversations” workshop equips you with the skills
and techniques needed to handle these critical interactions
with tact, empathy, and effectiveness. Improve your ability
to engage in challenging discussions, build trust, and ensure
lasting positive impact.

Developing Your Leadership Influence
Time: 2 Hours | Investment: $5,000

Ready to expand your influence and lead effectively at all
levels? Our “Developing Your Leadership Influence” workshop
addresses the challenges of building influence within your
organization. Learn proven strategies to enhance your ability
to influence others, build trust, and drive results.

Mastering Your Leadership EQ
Time: 3 Hours | Investment: $7,500

Struggling to connect with your team and lead effectively?
Our “Mastering Your Leadership EQ" workshop helps you
understand and leverage emotional intelligence to improve
your leadership skills. Build stronger relationships, manage
stress, and create a thriving team environment.

Reimagining Teamwork - How to
Create and Lead Results-Based Teams

Time: 4 Hours | Investment: $10,000

Struggling to get your organization to perform as one
cohesive team? Our “Reimagining Teamwork” workshop
provides a fresh perspective on building and leading high-
performing teams. Learn to adopt a new mindset and daily
behaviors that drive real ownership and performance.

*Up to 50 Attendees, Custom workshops upon request

Speaking Engagements

Organizing an event and need a captivating
speaker? Steve Lowisz turns challenges into
engaging experiences, providing practical tools
and actionable strategies to elevate leadership
skills and personal development.

Follow us on LinkedIn (Lowisz Leadership
Institute) and YouTube (@LowiszLeadership)

Join our Free Community at
Lowiszl eadershiplnstitute.com

Lets Connect

Leah Nauseda
President

734-476-4938

leah@lowiszleadershipinstitute.com
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Join thousands of leaders
who have transformed their
approach with us.

Traditional leadership relies on control. Our
approach, Stop Driving and Start Guiding™,
fosters a culture where your team chooses to
excel, even when you're not looking. Empower
individuals to thrive together, ensuring
sustainable teamwork, client satisfaction, and
business growth.

Discover how Stop Driving and Start
Guiding™ can elevate your leadership today.

Contact Us

« Website: lowiszleadershipinstitute.com
« Phone: (734) 521-2800

. Email: info@lowiszleadershipinstitute.com
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